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The Commandery of Victoria - Hospitaller Report 2011 

Overview 
 

Over the past 12 months the Victorian Commandery has maintained funding of its key 

hospitaller works, namely the Lazarus Centre, the Wellington Centre, the Spafford Centre and 

the Green Cross Project Inc.  

 

With economic conditions increasingly becoming more challenging, maintaining the 

Commandery’s financial support for these projects has been an achievement in itself.  Reports 

provided to the Victorian Hospitaller, from the leaders of the different projects, indicate that 

demand for the services has increased (in some cases significantly). 

 

Following the hospitaller’s meeting at last year’s National Chapter meeting in Perth, a record has 

been kept regarding ‘in-kind’ contributions made by Victorian Commandery members (see 

Victorian Hospitaller Summary Report 2011). Encouragingly, in-kind contributions have also 

totaled many thousands of dollars even at very modest valuations (whether it be by items 

donated or time given freely). 

 

There have been a number of major changes in how these projects are now delivering services to 

stakeholders, specifically resulting from the closure of the Lazarus Centre at St Paul’s Cathedral 

and from the establishment of a pilot project for the unemployed using the Green Cross Bus 

Project Inc’s bus with a local employment network.  

 

The Victorian Commandery’s support for its principal projects can be summarised as: 

 

· Lazarus Centre (Eastern Hill) - $10,000 

· Spafford Centre (Jerusalem) - $10,000 

· The Wellington - $7,500 

· Green Cross Project Inc. – (funds not required, but up to $10,000 made available).  
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Key Hospitaller Works 
 

The Lazarus Centre 

The Lazarus Centre, which is operated by Anglicare, with financial contributions from other 

sources including the Victorian Commandery, has experienced a number of key changes over the 

past 12 months.  

 

At the end of 2011, Anglicare management decided to close one of the two Lazarus Centre sites 

at St Paul’s Cathedral. This followed the reduction in the number of days the centre was open 

from five days a week to three days. The decision to close the site reflected a number of 

incidents and increasingly safety and OH&S challenges. Generally, the closure of the St Paul’s 

Cathedral site has been received well by staff, volunteers and most clients. 

 

The closure of the St Paul’s Cathedral site has enabled resources to be invested in the second 

Lazarus Centre site at St Peter’s Eastern Hill and Anglicare’s other major project St Mark’s. The 

Lazarus Centre (Eastern Hill) provides outreach services, counselling and breakfast to homeless 

and marginalised men and women in the City of Melbourne.  

 

Both client and professional attendance has remained strong with an average of 28 clients 

attending each week for the last quarter. The Health Time BBQ is now registered in the Free and 

Cheap Healthy Meals brochure with the City of Melbourne. 

 

The Victorian Commandery has continued its commitments of financial and volunteer support of 

this very worthwhile service on the edge of the Melbourne CBD. Donation from the Victorian 

Commandery for 2011 – $10,000. 
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Saint Mark’s facilities in Fitzory 
 

As outlined in last year’s Hospitaller report, Anglicare was developing another facility in the 

inner city suburb of Fitzroy. As a result, Anglicare has been able to compliment its existing 

activities at St Peter’s Eastern Hill and expand its outreach and health care services. Many of the 

clients in the CBD are now accessing the facilities at St Mark’s (Drop-In Centre) via free tickets 

to travel on public transport. The Centre is open from 10:00am to 4:00pm Monday to Friday. 

Figure 1 – Some of the Facilities at St Mark’s Drop -In Centre 
 

 

Source: www.stmarksfitzroy.com/centre/ 

The parish hall of St Mark’s has now been converted into a Drop-In Centre and is furnished with 

a lounge area in which clients can make tea/coffee, relax and read. There are bathroom facilities 

as well as the ability for those who are homeless to wash and dry clothes. There are recreational 

facilities and a telephone available for local calls. Many of the donated items provided by 

commandery members are now donated to St Mark’s following the closure of St Paul’s.  

To date, a total of 35 clients have been successfully housed in permanent government dwellings 

as a result of the services offered at St Mark’s. The complimentary services offered are crucial as 

the period of adjustment that follows becoming housed demanding and psychologically complex. 

Clients often report a spike in stress associated with this enormous change in life-style. 
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The Wellington  
 

The Wellington, conducted under the direction of Fr. Ernie Smith, is an outreach service and 

provides various services and facilities to the marginalised in the local community. It offers a 

community outreach and drop in centre meeting basic needs among local people mostly in the 

housing commission rise flats opposite the Centre. The Centre was originally based at St. 

Joseph’s Catholic Church, Collingwood. However, in more recent times it has relocated over the 

road St Martin’s until the issues surrounding the site of the burnt out church and plans for the 

renovated hall are resolved. As an interim measure a lease has been secured for the Wellington. 

Ms Bobbi Cheetham is the Program Manager and Dr Peter Hollingworth AC OBE is chairman of 

the independent charitable Board of Management.  

Figure 2  – At The Wellington Christmas Hampers Bei ng Prepared for Clients 

 
Source: The Wellington 

 

In response to the many unmet needs in the community, The Wellington engages in partnerships 

with other health and community services to deliver care and support programs such as hands on 

health – Chiropractic Clinic, Chinese medicine, acupuncture, Rosie’s Outreach to Homeless 

Youth, diabetes education, financial aid and relief as well as counselling services. The Victorian 

Commandery has (with the help of Camberwell Girls Grammar School) donated many boxes of 

high quality books. These donated books have assisted the Wellington’s fund raising efforts. 
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These additional funds have enabled many Christmas parcels (see figure 3) of house hold item to 

be distributed to those in need. Donation from the Victorian Commandery for 2011 - $7,500. 

 

Green Cross Project Inc 
While the Green Cross Project Inc., is a separate legal entity to the Victorian Commandery, there 

is a an undertaking that should the Green Cross Project Inc require operating funds, up to 

$10,000 will be made available. In recent years the Green Cross Project Inc. has not needed to 

draw on these funds to support the operations of the bus. 

Figure 3 – Internal Images of the Green Cross Bus 
 

 
Source: Green Cross Project Inc. 

 

The bus operates a number of outreach programs in the Greater Dandenong area for the homeless 

and marginalised. The Green Cross Project Inc. (in partnership with a range of agencies 

(including Southern Health, Centacare, the Royal District Nursing Service and Local Community 

Services)) help provide a range of important services to the disadvantaged specifically health 

related issues including:  

 

· Medical conditions; 

· Drug & alcohol addictions;  

· Oral hygiene problems;  

· Mental health issues;  
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· Low nutritional diet; and 

· Low income to support their living expenses. 

  

The Green Cross Project Inc. was created by members of the Commandery. The Commandery 

has provided financial support to Green Cross over a number of years and is pleased to continue 

to support a very useful service in conjunction with the Royal District Nursing Service and 

Southern Health.  

 

Over 150 Christmas packages for 150 homeless in the Dandenong and Springvale area (this was 

undertaken as part of the Green Cross Project’s existing activities and packages were distributed 

by the Royal District Nursing Service) – a budget of up to $800 was approved by the 

committee of management. Donations and memberships for the Green Cross as at 29 

February 2012 was $18,665 – these funds are used to help cover the costs of the Green 

Cross bus, thus reducing the need to draw upon the Victorian Commandery’s funds. 

 

Spafford Centre in Jerusalem 

The Spafford Children’s Center provides healthcare for some of the most vulnerable and 

disadvantaged children in East Jerusalem and the West Bank. The Centre is an institution that 

aims for a holistic approach to child health through the provision of medical and preventative 

care, as well as psychological, social and educational support. 

In addition to speech and play therapies the Centre provides a variety of cultural, sporting and 

artistic activities that will advance the general education and skills of children and young people 

to help further their quality of life and career options. 
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Figure 4 – Spafford Center Offering Speech Therapy Services  

 

Source: www.spaffordcenter.org/ 

During the past 12 months reports have been received on specific Spafford Centre programs 

including the speech therapy program. The speech therapy program is obviously fulfilling need 

and having a considerable impact on the children participating in the range of activities 

associated with the program.  

 

Donation from the Victorian Commandery for 2011 was $7,500 to Anglicord for the Spafford 

Centre in Jerusalem.   

Future Hospitaller Works 
 

As highlighted with the Victorian Hospitaller Summary Report a considerable amount of 

assistance is provided with in-kind contributions. While it is unlikely that new projects will be 

taken on within the short-term, there might be opportunities for the Commandery to provide 

more ‘in-kind’ support to existing hospitaller projects or new project.  

 

Already there are a number of discussions occurring with stakeholders to explore these options, 

which hopefully with help address the increasing demand for outreach services for the 

homelessness and marginalized and maybe help attract new members to the Order of St Lazarus. 
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Victorian Hospitaller Summary Report 2011 1 
 

Activity Funds Provided Hours Contributed  
(by members) 

In-kind Support 
 

      Specific Item                                 Approx Value 
St Lazarus Centre  
(including St Mark’s) 

$10,000 60 30 books 
 
120 bags (35 litre bags) - of 
2nd hand clothes and shoes 
 

$90 
 

$1,200 

Wellington Centre $7,500 20 120 books $360 
 

 
Green Cross Project Inc. 
(ending June 2011) 
 

$18,6652 1003  
 

40 books 
 

$120 
 

Spafford Centre 
 

$10,000    

Gala Dinner 
 

  Tea Set 
Hamper 
Paintings 
Penfolds Grange  
Tabilk wines 
Tickets to Boxing Day Test 
 

$4,000 

Total $44,000 180  $5,770 
 

 

1 This report covers the period from March 2011 to March 2012. 
2 These funds are mainly from donations from Victorian Commandery members (and friends) to the Green Cross Project Inc. 
3 Committee of Management – Green Cross Project Inc. 
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For further information on these projects or if you would like to assist the Order of Saint Lazarus 
– Victorian Commandery, please feel free to contact Mr Anthony Kennedy on 
anthony.kennedy@dpi.vic.gov.au 
 
 
 

 


